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Site Work Consulting Ltd

'From start to finish, we help get the job done"

2020 Health, Safety & Security Policy

Site Work Consulting Limited is responsible for establishing a policy, to monitor and review overall

HSS performance and is committed to the value of putting safety first.

We will:

e Deploy the best leadership & Management structure required to deliver this policy
and to ensure a continuous chain of responsibility and accountability.

e |dentify and control the HSSE risks associated from operational activities.

e Implement systems for the management of HSSE, ensuring they are communicated
and maintained.

e Comply with the applicable HSSE legislative & industry requirements.

e Establish and monitor clear HSSE performance objectives that include both leading
and improvement indicators.

e Deploy robust processes for the investigation of incidents & capture lessons learned
to prevent similar events from occurring.

e Monitor & verify our performance.

e Implement effective processes for workforce consultation and engage on all levels in
relation to HSSE issues.

e Ensure that personnel are trained and competent to carry out their work activities.

e Consult with our associates and customers to promote continuous, self -learning
HSSE performance.

e Work with our supply chain & partners to deliver a high standard of HSSE
performance.

Tracey Vasko — Director
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